The minutes of the monthly meeting of the Village of Green Island Industrial Development Agency meeting held on Wednesday, August 19, 2026, at 3:00pm at the Green Island Municipal Center, 19 George Street, Green Island, NY.
Chairperson Perfetti called the meeting to order.
Roll call: Chairperson Perfetti, Secretary Ryan, Treasurer McGivern, IDA CEO Maggie A. Alix, IDA CFO Anthony Ferrandino and Attorney Jeffers
The first item for consideration is the approval of minutes from the regular meeting held on May 20, 2026.
On a motion Secretary Ryan and seconded by Treasurer McGivern and carried, to approve the minutes of the regular meeting held on May 20, 2026. All ayes.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the Audit of Claims for May 20, 2026 to August 17, 2026. All ayes.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to approve the financial reports for May, June and July 2026. All ayes.
The next item for consideration of adopting the 2026-2027 salary schedule, effective June 1, 2026.
Chairperson Perfetti stated the salary schedule represents a standard 3% increase for staff and Board Members.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to adopt the 2026-2027 salary schedule. All ayes.
The next item for consideration is adopting a new Code of Ethics policy.
CEO Alix noted that in May the IDA adopted a Conflict-of-Interest policy. The Authorities Budget Office (ABO) recommended that we also update the language in our Code of Ethics policy. We used a model provided by the ABO to do that. It’s a standard policy and very similar to what we had originally.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to adopt the updated Code of Ethics policy. All ayes.
The next item for consideration is appointing an Ethics Officer.
Chairperson Perfetti stated that she would like to recommend appointing Patrick Jeffers and Maggie Alix as IDA Ethics Officers.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to appoint Patrick Jeffers and Maggie Alix as IDA Ethics Officers. All ayes.
The next item for consideration is authorizing Chairperson Perfetti to appoint members to the Board of Ethics.
Chairperson Perfetti stated she would like to recommend Patrick Jeffers, Sister Carol Rohloff and Thomas Mullins as members of the IDA Board of Ethics. 
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to authorize Chairperson Perfetti to appoint Patrick Jeffers, Sister Carol Rohloff and Thomas Mullins as member of the IDA Board of Ethics. All ayes.
The next item for consideration is authorizing Chairperson Perfetti to sign the Maintenance Services Agreement between the Village of Green Island and the Village of Green Island Industrial Development Agency.
CEO Alix explained that this agreement is simply memorializing the common practice that the Village’s Department of Public Works maintains the IDA’s properties. The Village has received grant funding to make improvements to the northwest corner of the former Ford property, and we wanted to have a formal agreement in place before the Village accepted. There continues to be no cost to the IDA for DPW to maintain the property.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to authorize Chairperson Perfetti to sign the Maintenance Services Agreement between the Village of Green Island and the Village of Green Island Industrial Development Agency. All ayes.
On a motion by Secretary Ryan and seconded by Member McGivern and carried, to adjourn at 3:15pm. All ayes.
