The minutes of the regular meeting of the Board of Trustees of the Green Island Power Authority held on Monday, April 20, 2026, at 6:00pm, at the Green Island Municipal Center, 19 George Street Green Island.

Chairperson Ellen McNulty-Ryan called the meeting to order. 

Roll Call: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Trustee Cocca, Trustee DeMento, Trustee Hope, Attorney Jeffers, Kristin Swinton, GIPA CEO and Madeline Paterniani, GIPA CFO 

Public Forum:

Speaker – Rebecca Loiselle, 2 Lafayette Park

Ms. Loiselle stated that she read the minutes from a previous meeting and wanted to propose that there be more detail included as it seemed to be bulleted items

Ms. Loiselle then asked how the public can obtain the documents for agenda items prior to the actual vote so they can speak to it or ask questions during the public forum.

Chairperson McNulty-Ryan stated that the agenda is posted on the website prior to the meeting. Meeting documents are not uploaded to the website. The public can request them though.

Ms. Loiselle proposed that instead of someone having to request them, they could be put out in advance, under the meeting minutes.

Chairperson McNulty-Ryan stated that most of the time, the agenda is not finalized until the Friday before the meeting. Uploading all the documents ahead of the meeting would be very cumbersome.

CEO Swinton stated they will look into how to make the documents available once they have been delivered to the Trustees for review.

Chairperson McNulty-Ryan commented that if we are able to get items on the website by Friday and there are questions over the weekend, you can call the office on Monday. If it is a question on an agenda item, it can be asked during Public Forum, and you do not have to sign up in advance.

Ms. Loiselle asked if the 2026-2027 proposed budget takes into consideration the engineering evaluation of the infrastructure that is being done.

CEO Swinton stated that any projects done based on the engineering evaluation will be separate from the regular budget because it will need to be bonded.

Ms. Loiselle asked if the engineer’s report was completed yet.

CEO Swinton stated that the full report is not completed yet. They had planned to do a full overview but due to issues with the transformer, they focused on that first. They did weekly testing on the transformers. Those tests revealed the T3 transformer, which was thought to need replacing, is working better than they anticipated. It is possible they will only need to make repairs on it now. The T1 transformer, which is the backup, is no good. The engineers are now writing the specs on ordering a replacement for the T1 instead of the T3.

Ms. Loiselle again requested that the documents the Board is voting on be made available to the public so they can educate themselves, if they so choose. She stated she will continue to attend the meetings and ask questions so that she can learn and set expectations for herself.

Chairperson McNulty-Ryan stated that the next item is consideration of the minutes of the regular meeting held on March 16, 2026.

On a motion by Trustee DeMento and seconded by Trustee Hope and carried, to approve the minutes of the regular meeting held on March 16, 2026. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the Approval of Claims for the month.

On a motion by Trustee Hope and seconded by Trustee Cocca and carried, to approve the claims as submitted in the amount of $280,863.56 and to grant authorization for the payment of any routine invoices that are received for the month. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the monthly reports by the Treasurer/Chief Financial Officer.

On a motion by Trustee DeMento and seconded by Vice Chairperson Perfetti and carried, to accept the monthly reports by the Treasurer/Chief Financial Officer as submitted. All ayes.

The next item for consideration is adjustments to the monthly billing.

On a motion by Trustee Cocca and seconded by Vice Chairperson Perfetti and carried, to approve the adjustments to the monthly billing. All ayes.

The next item for consideration is adopting the Green Island Power Authority budget for 2026-2027.

CFO Paterniani stated that	she provided the Trustees with a summary of current year projections along with the proposed budget for FYE 2027.

Vice Chairperson Perfetti commented that she was glad to see the proposed addition of a generator for the garage. No other questions or comments from the Trustees.

On a motion by Vice Chairperson Perfetti and seconded by Trustee DeMento and carried, to adopt the Green Island Power Authority budget for 2026-2027 as presented. All ayes.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Cocca and carried, to accept the monthly recaps from GIPA/DPW for the periods of February 13, 2026 to March 12, 2026 and March 13, 2026 to April 16, 2026. All ayes.

No other business.

On a motion by Trustee Cocca and seconded by Trustee DeMento and carried, to adjourn the meeting at 6:12 pm. All ayes.
