The minutes of the regular meeting of the Board of Trustees of the Green Island Power Authority held on Monday, March 16, 2026, at 6:00pm, at the Green Island Municipal Center, 19 George Street Green Island.

Chairperson Ellen McNulty-Ryan called the meeting to order. 

Roll Call: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Trustee Cocca, Trustee DeMento, Trustee Hope, Kristin Swinton, GIPA CEO and Madeline Paterniani, GIPA CFO 

Absent: Attorney Jeffers

On a motion by Trustee DeMento and seconded by Trustee Hope and carried, to excuse the absentee. All ayes.

Public Forum:

Speaker #1 – Rebecca Loiselle, 2 Lafayette Park

Ms. Loiselle stated she has been a resident for 17 years and she is here tonight to ask questions and get information regarding the recent power outages. She is hoping for transparency and since she works from home, needs to set some reasonable expectations on her end. She asked if there has been an analysis of our equipment? Is there a problem with it? Or are we just experiencing normal outages due to weather and accidents?

CEO Swinton responded that our substation needs to be upgraded. Last month an agreement was approved to contract with an engineering firm to analyze our entire system. They will provide us with information on redoing the substation. They will also provide information on adding a redundant line so that if there is an outage, we would only be out for a short time when we switch over to that second line.

Ms. Loiselle asked if there was a timeline for that report and do we have the money to make the repairs and upgrades.

CEO Swinton replied that we do not have the funds for the necessary upgrades. We will need to have a rate increase.

Ms. Loiselle asked if there were any other avenues to obtain the necessary funds.

Chairperson McNulty-Ryan responded that we will need to bond for the money.

Ms. Loiselle stated that she understands we’re in the early stages, that we’re aware there are problems and doing the analysis that needs to be done to come up with a game plan. She asked if it was possible to receive routine updates on what is happening, maybe in the monthly newsletter. She will try to continue attending the meetings if updates will be shared so she can stay informed.

CEO Swinton stated that we do discuss what is happening at the monthly meetings but putting it in the information in the newsletter would depend on available space.

Chairperson McNulty-Ryan noted that when we do have an outage, it’s not always caused by the same thing. It is often issues on our feeder line that comes into the Village. It happens a lot on National Grid’s lines because they feed us so if something happens on their line, we’re out. There may not be an issue with our lines, we just can’t get the power to us. Those are the things that we’ve really been looking into and working on getting the redundant line.

Ms. Loiselle noted that we can prepare for long outages if thar is what is needed and that’s why we’re looking for transparency. She stated that she never gets a clear answer on where the problem lies. Again, she understands that it’s probably multiple places and not a simple answer. But from her perspective, we never understand the full situation because we get conflicting stories. We say it’s National Grid, but National Grid says it isn’t them. The transparency of what is happening or communicating what the issue was after the fact will go along with stopping some of the complaining and allow for people being better informed.

Chairperson McNulty-Ryan noted that anyone can call the GIPA offices anytime they have a question and they’re more than happy to answer.

Ms. Loiselle explained that she is not expecting immediate answers during an outage. She would never call while it’s happening because she understands the crews are busy working on the situation. She does appreciate the updates that are provided – whether it’s going to be another hour or trucks are enroute. She is looking for more communication afterwards on what actually happened, and this is how we solved it. It may put residents’ minds at ease that there isn’t a back and forth of “it wasn’t us, it’s them” and that there is a plan going forward.

CEO Swinton stated that we do share that information at meetings and if anyone calls, they answer their questions.

Ms. Loiselle asked again if there would be any consideration to sharing information when these things do occur in the following month’s newsletter. She appreciates that the information is shared at the meetings but there is low public turnout for them. Sharing updates on where things stand and what the plans are in the newsletter may cut down on some of the griping. If there is going to be a rate increase, let people know now so that they can prepare.

Chairperson McNulty-Ryan noted that the last rate increase we had was in 2011. She asked CEO Swinton to explain how the charges work and why the bills are so high right now.

CEO Swinton explained that on a GIPA bill there are two different rates. The top rate is the base rate, which is GIPA’s. We have to go to the New York Power Authority (NYPA) to request an increase in that rate. We don’t set those rates. NYPA looks at our finances and our needs and sets the rate based on that. Most municipalities ask for increases every two years.

She continued to explain that the bottom line is the PPAC rate. That is the direct cost of power that we purchase for everyone else. There is nothing in that line other than the power we have to buy and the transmission lines we have to rent from National Grid. No one has control over the PPAC rate; that’s the market rate and it fluctuates daily.

Ms. Loiselle asked if there has been any consideration into completely sourcing with National Grid and no longer having our Power Authority, knowing how expensive the needed repairs and upgrades are going to be.
Chairperson McNulty-Ryan stated that our electric bills would be considerably higher if we were to move fully to National Grid.

CEO Swinton noted that on average, National Grid’s rate is about 40% more than ours. She also doesn’t think they want to serve Green Island. They do service some of our industrial customers, but their tariff does not allow them to serve residential here. There would be a lot of regulatory things that would need to be changed. She also explained that a resident was exploring moving from Green Island to his camp full time. The camp is serviced by National Grid, and he found that the cost of utilities there is so much higher than here that he is now reconsidering.

Ms. Loiselle commented that obviously no one wants a rate increase but if that is what is needed to bring our service up to where it should be then it has to happen. If that is clearly communicated to the residents in a blurb in the newsletter, that this is where we are and this is our plan, it might quiet some of the noise and negativity.

Chairperson McNulty-Ryan commented that people that complain the most on social media and say they are coming to the meetings to complain, never show up. We share more information in our newsletters than in most municipalities but most of the complainers don’t read it.

Ms. Loiselle noted that providing some of the updates may make some people panic and create more noise. She will take this information for herself to help make decisions moving forward and will continue to come to meetings to keep herself informed.

CEO Swinton added that when we do planned outages, that is when we are doing upgrades. The last two outages that occurred were going to happen whether we had a new substation or not. They were lines that came down with wind and those are things we can’t predict.

Ms. Loiselle agreed and stated that is what she’s trying to understand. The differences of whether it was a normal outage that you can’t predict. Or are we going to get back those scheduled outages we had a few years ago so we can start planning for them.

CEO Swinton explained that the upgrades are going to take a long time. Just a new transformer takes approximately 18 months. The engineers have been working on the analysis for almost a month and should have it finished soon. They do have a plan of what we need to do right now. The first is ordering that transformer and the second is getting the redundant line in place.

Ms. Loiselle asked to confirm that we are looking at at least a year and a half before that happens. Her own expectation is to plan for more outages and look into purchasing a generator since we know there are problems on top of normal outages, like weather and animal related issues.

CEO Swinton stated that we haven’t had any unplanned outages that were equipment related. Everything has been a storm or a squirrel or things that you can’t predict.

Ms. Loiselle asked for clarification on the reasons for the outages we have been having recently. Was it because of faulty equipment or was it because of a squirrel eating through a line or wind. Or is it truly, we know that things are going to be breaking and we need to prepare for that.

CEO Swinton replied that the last outage was a line on the side of 787 that dropped onto National Grid’s line. The repair itself was very quick. The problem was we needed a 100-foot bucket truck and the closest one available was three hours away in Utica. Once the truck arrived, the repair was about 90 minutes. Unfortunately, everything that could go wrong did after they turned the power back on.

Ms. Loiselle thanked everyone for the information and will start planning for the future. While she may look into a generator, it is an additional expense. She also noted that she’s only here representing a residence right now. Sidebar, there is another additional expense to consider.

Chairperson McNulty-Ryan told Ms. Loiselle how much she appreciated her coming to the meeting, asking the questions and getting the information she needed to know what she’s dealing with.

Speaker #2 – Ashley Hogan-Hoffmann, 24 Albany Avenue

Ms. Hogan-Hoffmann wanted to echo what Ms. Loiselle had asked. She thanked everyone for the information that was shared and what she’s already learned tonight. She then asked for clarification on the last outage on 787 and if we were working alongside National Grid.

CEO Swinton stated that National Grid was not working with us. It was our line that fell onto a National Grid line below it.

Ms. Hogan-Hoffmann then asked for an explanation of the difference between the transformer, substations and the feeder lines and if all of them need to be replaced.

CEO Swinton stated that it will depend on what the engineer’s analysis comes in with.

Ms. Hogan-Hoffman asked when the analysis would be done and if we know what the week points are in the infrastructure.

CEO Swinton stated that the analysis is happening now, and we won’t know all the week points until it is finished.

Ms. Hogan-Hoffmann asked who was doing the analysis.

CEO Swinton replied that the engineering firm is Ramboll Americas Engineering Solutions, Inc.

Ms. Hogan-Hoffman stated she read in the minutes from a prior meeting that there was an emergency repair cost of approximately $120,000, $80,000 of which was not budgeted. She asked how often that is happening as she has only recently moved back to Green Island.

CEO Swinton responded that that is the first bill we’ve received like that.

Ms. Hogan-Hoffman then asked where that difference would come from, the extra $80,000.

CEO Swinton stated that things will have to be cut from the budget. An example would be tree trimming. If there was $30,000 budgeted for that, tree trimming won’t happen this year.

Ms. Hogan-Hoffmann asked about the last outage that required the special truck and who coordinates the repair crews.

CEO Swinton explained the Guiseppe Casale and Tony Ceaser coordinate the repairs. In this case, there were already three other crews on site to do the repairs on the transmission lines. Our crew only works on the distribution lines.

CEO Swinton also noted that when updates or alerts are sent out giving an estimated time, it really is just an estimate because we never know until they actually flip the switch.

Ms. Loiselle reiterated that she understands the updates that are provided are what information you’re receiving. She doesn’t expect repeated updates of how much longer because the important thing is you’re all out there working on it. By no way is she complaining because she knows how hard our folks are working. Now is the time for us all to come together to figure out the bigger problems and prepare ourselves for what that means financially.

Ms. Hogan-Hoffman also noted that most everyone here lives and works in the Village, so we are all experiencing the outages too.

Chairperson McNulty-Ryan stated that the next item is consideration of the minutes of the regular meeting held on February 17, 2026.

On a motion by Trustee Cocca and seconded by Vice Chairperson Perfetti and carried, to approve the minutes of the regular meeting held on February 17, 2026. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the Approval of Claims for the month.

On a motion by Trustee Cocca and seconded by Trustee Hope and carried, to approve the claims as submitted in the amount of $234,269.28 and an addendum in the amount of $286,848.06 and to grant authorization for the payment of any routine invoices that are received for the month. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the monthly reports by the Treasurer/Chief Financial Officer.

On a motion by Trustee Hope and seconded by Trustee DeMento and carried, to accept the monthly reports by the Treasurer/Chief Financial Officer as submitted. All ayes.

The next item for consideration is adjustments to the monthly billing.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Cocca and carried, to approve the adjustments to the monthly billing. All ayes.

Other business:

CEO Swinton provided the Board with a synopsis of the New York Power Authority agreement that was received prior to the meeting. She went on to explain that this covers the preference power we receive from the New York Power Authority (NYPA), what we call the “cheap” power. Our rates are being increased so we have a new contract that has to be signed. This applies to anyone who receives this power throughout the state. There is really no negotiating the contract; that was done at a higher level. NYPA has approved the contract, and it has been signed by the Governor. We cannot make any changes to the contract if we want to continue receiving that power. The terms were negotiated rather well. Initially they proposed a 33 cent/megawatt increase over four years. They were able to negotiate it down to a 23 cent /megawatt increase over 6 years.

Chairperson McNulty-Ryan stated that this cheaper power was negotiated decades ago and we don’t want to lose it.

Chairperson McNulty-Ryan asked for a motion to sign the NYPA contract, contingent upon Attorney Jeffers review.

On a motion Trustee DeMento and seconded by Vice Chairperson Perfetti and carried, to authorize signing the NYPA contract. All ayes.

On a motion by Trustee Cocca and seconded by Trustee Hope and carried, to adjourn the meeting at 6:23 pm. All ayes.
