The minutes of the monthly meeting of the Village of Green Island Industrial Development Agency meeting held on Wednesday, January 21, 2026, at 3:00pm at the Green Island Municipal Center, 19 George Street, Green Island, NY.
Chairperson Perfetti called the meeting to order.
Roll call: Chairperson Perfetti, Secretary Ryan, Treasurer McGivern, IDA CEO Maggie A. Alix, IDA CFO Anthony Ferrandino and Attorney Jeffers
The first item for consideration is the approval of minutes from the Regular meeting held on October 15, 2025.
On a motion Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the minutes of the Regular meeting held on October 15, 2025. All ayes.
On a motion by Secretary Ryan and seconded by Member McGivern and carried, to approve the Audit of Claims for October 15, 2025 to January 20, 2026. All ayes.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the financial reports for October, November and December 2025. All ayes.
The next item for consideration is the 2025 IDA Investment Report.
CFO Ferrandino stated this is a report based on our savings and CDs for 2025. This also includes the sale of a portion of the former Ford Motor Co. property to Factory Town Apartments for $332,000. We received $41,760 in interest earnings in 2025 between our savings account and Certificates of Deposit.
On a motion by Secretary Ryan and seconded by Member McGivern and carried, to approve the 2025 Investment Report. All ayes.
The next item for consideration is the IDA Land Analysis as of 12/31/25.
CEO Alix explained that the only change from last year was the sale of the northern parcel of the former Ford Motor Co. property. The IDA sold approximately 32 acres on January 22, 2025 to Factory Town Apartments, LLC.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the IDA Land Analysis as of 12/31/2025. All ayes.
The next item for consideration is the 2025 Performance Goals and Measurements.
CEO Alix commented on the Performance Goals and Measurements and the next agenda item, Annual Report on Operations and Accomplishments. Both documents were updated to reflect the work that was done in 2025. This includes an extension of the sales tax exemption for 100 Cohoes Avenue, LLC, due to supply chain issues. We completed the sale of the northern portion of the former Ford Motor Co. property to Factory Town Apartments, LLC. The most notable accomplishment was the completion of 147 Cannon Street, which was the revitalization of the former junkyard into a 200,000 sq foot state of the art warehouse building. That property does not have a PILOT but they did benefit from sales tax and mortgage recording tax exemptions.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to approve the 2025 Performance Goals and Measurements. All ayes.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the 2025 Annual Report on Operations and Accomplishments. All ayes.
The next item for consideration is the Four (4) Year Financial Plan.
CFO Ferrandino commented that the plan shows a conservative projection with 3% increases in salaries and wages, 5% increase in operating costs and a small increase for professional services, which is for audit work. Interest earnings were increased slightly based on current trends. We do show a negative balance but that is because we can’t predict other incomes like Administration Fees because they are project based.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to accept the Four (4) Year Financial Plan. All ayes.
No other business.
On a motion by Secretary Ryan and seconded by Member McGivern and carried, to adjourn at 3:08pm. All ayes.
