The minutes of the regular meeting of the Board of Trustees of the Green Island Power Authority held on Tuesday, February 17, 2026, at 6:00pm, at the Green Island Municipal Center, 19 George Street Green Island.

Chairperson Ellen McNulty-Ryan called the meeting to order. 

Roll Call: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Trustee Cocca, Trustee DeMento, Trustee Hope, Kristin Swinton, GIPA CEO, Madeline Paterniani, GIPA CFO and Attorney Jeffers.

Chairperson McNulty-Ryan noted that there was no one to speak for Public Forum.

Chairperson McNulty-Ryan stated that the first item is consideration of the minutes of the regular meeting and Annual committee meetings held on January 20, 2026.

On a motion by Trustee DeMento and seconded by Trustee Hope and carried, to approve the minutes of the regular meeting and Annual Committee meetings held on January 20, 2026. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the Approval of Claims for the month.

On a motion by Trustee Cocca and seconded by Trustee Hope and carried, to approve the claims as submitted in the amount of $46,312.90 and to grant authorization for the payment of any routine invoices that are received for the month. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the monthly reports by the Treasurer/Chief Financial Officer.

On a motion by Trustee DeMento and seconded by Vice Chairperson Perfetti and carried, to accept the monthly reports by the Treasurer/Chief Financial Officer as submitted. All ayes.

The next item for consideration is adjustments to the monthly billing.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Cocca and carried, to approve the adjustments to the monthly billing. All ayes.

The next item for consideration of authorizing the renewal of a Memorandum of Understanding between GIPA and the Village of Green Island for shared services.

Chairperson McNulty-Ryan stated that this is the same agreement we’ve had for years that allows the entities to work together and share equipment and staff in an effort to reduce costs.

On a motion by Vice Chairperson Perfetti and seconded by DeMento and carried, to authorize the renewal of a Memorandum of Understanding between GIPA and the Village of Green Island for shared services. All ayes.

On a motion by Trustee Cocca and seconded by Trustee DeMento and carried, to accept the monthly recap from Village DPW and GIPA for the period January 15, 2026 to February 12, 2026. All ayes.

Other business:

CEO Swinton gave the Board an update on the North End transformer. Crews were finally able to switch over to the temporary replacement transformer over the weekend. Some of the tests done during that process revealed that it may be possible to fix the original transformer instead of having to replace it.

CEO Swinton requested approval to enter into an agreement with Ramboll Americas Engineering Solutions, Inc. for engineering services, not to exceed $20,000. Ramboll will review the entire system and do a field review to create a system diagram. They will make recommendations on repairs and replacements needed. 

CEO Swinton also explained that meetings with National Grid regarding the interconnect and a possible redundant line resulted in discrepancies over what poles/lines belong to GIPA as opposed to National Grid. Ramboll would handle future discussions with Grid as well.

Vice Chairperson Perfetti asked how this engineering firm was found.

CEO Swinton responded that Guiseppe Casale had met with several firms before choosing them. The Village of Cheryl, which is a similarly sized municipality, recently used Ramboll and recommended them.

On a motion by Trustee DeMento and seconded by Vice Chairperson Perfetti and carried, to authorize, contingent upon review by Attorney Jeffers, entering into an agreement with Ramboll Americas Engineering Solutions, Inc. for engineering services. All ayes.

On a motion by Trustee Hope and seconded by Trustee Cocca and carried, to adjourn the meeting at 6:10 pm. All ayes.
