The minutes of the regular meeting of the Board of Trustees of the Green Island Power Authority held on Tuesday, January 20, 2026, at 6:00pm, at the Green Island Municipal Center, 19 George Street Green Island.

Chairperson Ellen McNulty-Ryan called the meeting to order. 

Roll Call: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Trustee Cocca, Trustee DeMento, Trustee Hope, Kristin Swinton, GIPA CEO, Madeline Paterniani, GIPA CFO and Attorney Jeffers.

Chairperson McNulty-Ryan noted that there was no one to speak for Public Forum.

Chairperson McNulty-Ryan stated that the first item is consideration of the minutes of the regular meeting and Annual Organizational meeting held on December 15, 2025.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Cocca and carried, to approve the minutes of the regular meeting and Annual Organizational meeting held on December 15, 2025. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the Approval of Claims for the month.

On a motion by Trustee Cocca and seconded by Trustee DeMento and carried, to approve the claims as submitted in the amount of $44,066.41 and addendum in the amount of $3,632.24 and to grant authorization for the payment of any routine invoices that are received for the month. All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of the monthly reports by the Treasurer/Chief Financial Officer.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Hope and carried, to accept the monthly reports by the Treasurer/Chief Financial Officer as submitted. All ayes.

The next item for consideration is adjustments to the monthly billing.

On a motion by Trustee DeMento and seconded by Trustee Hope and carried, to approve the adjustments to the monthly billing. All ayes.

The next item for consideration is the lease renewal between GIPA and the Village of Green Island for office space for 2026.

Chairperson McNulty-Ryan stated that this is the same agreement we’ve had for years and there is no change in the rent.

On a motion by Trustee Cocca and seconded by Vice Chairperson Perfetti and carried, to renew the lease agreement between GIPA and the Village of Green Island for office space for 2026. All ayes.

The next item for consideration is appointing Trustee Dawn Hope as Chair of the Governance Committee.

Chairperson McNulty-Ryan noted that Dawn was appointed as a Trustee after the annual organizational meeting, when the committee appointments were made.

On a motion by Trustee DeMento and seconded by Trustee Cocca and carried, to appoint Trustee Dawn Hope as Chair of the Governance Committee. All ayes.

On a motion by Vice Chairperson Perfetti and seconded by Trustee Hope and carried, to accept the monthly recap from Village DPW and GIPA for the period December 12, 2025 to January 14, 2026. All ayes.

Other business:

Chairperson McNulty-Ryan noted that the Committee Meetings, normally held after the Organizational meeting, would be held immediately following this meeting.

CEO Swinton informed the Board that there are several issues with the system that need repair and/or replacement. The transformer for the North End Industrial Park is failing. There is a temporary transformer in place that will require a short outage to switch over to. That will be in place while they determine if our transformer can be repaired or needs to be replaced. If it needs to be replaced, it takes about a year to be built. 

CFO Paterniani noted that a full replacement may cost up to $500,000. The temporary replacement will cost approximately $10,000/month to rent with a $40,000 to $50,000 fee to set it up and connect it to our system.

CEO Swinton also commented that there is other work that needs to be done at the substation. GIPA is also looking to add a redundant line coming in so if the Maplewood line goes down again, we would have a back up. Considering the cost of all of these issues that need to be addressed, it might be best to bond it all at once.

CFO Paterniani stated it will come down to the financing and what GIPA is approved for. We are looking at $5 to $10 million total. She also noted that our transmission line is from 1981 so that needs to be repaired or rebuilt as well. 

On a motion by Trustee Hope and seconded by Trustee Cocca and carried, to adjourn the meeting at 6:10 pm. All ayes.
