The minutes of the annual meeting of the Audit Committee of the Green Island Power Authority held on Tuesday, January 20, 2026 at 6:10 p.m. at the Green Island Municipal Center, 19 George Street, Green Island.

Chairperson Cocca called the meeting to order.

Roll call: Chairperson Cocca, Member DeMento, Member Hope

Also in attendance: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Kristin M. Swinton, CEO, Madeline Paterniani, CFO, and Attorney Jeffers

Chairperson Cocca asked for an update on Financial Reports.  

CFO Paterniani stated that we recently completed our FYE 2025 audit and there were no significant issues or findings. The only recommendation was to have more separation of duties but that is difficult to do considering the small staff.

Chairperson Cocca asked if there was any other business to come before the Committee.

There being no further business to come before the Committee, Chairperson Cocca asked for a motion to adjourn.

On a motion by Member DeMento and seconded by Member Hope and carried, to adjourn the meeting at 6:11 p.m.  All ayes.

The minutes of the annual meeting of the Finance Committee of the Green Island Power Authority held on Tuesday, January 20, 2026 at 6:11 p.m. at the Green Island Municipal Center, 19 George Street, Green Island.

Chairperson DeMento called the meeting to order.

Roll call: Chairperson DeMento, Member Cocca, Member Hope
 
Also in attendance: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Kristin M. Swinton, CEO, Madeline Paterniani, CFO, and Attorney Jeffers 

Chairperson DeMento asked for an update of our financial reports.

CFO Paterniani stated that for our current fiscal year 2025–2026, we are on track for the budget and expenses. However, the last outage required an emergency repair that will be approximately $120,000. We are looking at a $40,000 savings on our TCC bill but that still leaves $80,000 in expenses not budgeted.

Chairperson DeMento asked if there was any other business to come before the Committee.

There being no further business to come before the Committee, Chairperson DeMento asked for a motion to adjourn.

On a motion by Member Hope and seconded by Member Cocca and carried, to adjourn the meeting at 6:12 p.m.  All ayes.




The minutes of the annual meeting of the Governance Committee of the Green Island Power Authority held on Tuesday, January 20, 2026 at 6:12 p.m. at the Green Island Municipal Center, 19 George Street, Green Island.

Chairperson Hope called the meeting to order.

Roll call: Chairperson Hope, Member DeMento, Member Cocca
 
Also in attendance: Chairperson McNulty-Ryan, Vice Chairperson Perfetti, Kristin M. Swinton, CEO, Madeline Paterniani, CFO, and Attorney Jeffers 

Chairperson Hope asked for an update on training requirements.

CFO Swinton stated that all employees recently completed the annual training provided by the Village of Green Island and everyone is up to date on required training, 

Chairperson Hope asked for an update on policies and procedures.

CFO Swinton says that policies and procedures are up to date and we are working on some new ones.

Chairperson Hope asked if there was any other business to be brought before the Committee.

There being no further business to come before the Committee, Chairperson Hope asked for a motion to adjourn.

On a motion by Member Cocca and seconded by Member DeMento and carried, to adjourn the meeting at 6:13 p.m. All ayes.

