The minutes of the regular meeting of the Village of Green Island Industrial Development Agency held on Wednesday, October 15, 2025, at 3:00pm at the Green Island Municipal Center, 19 George Street, Green Island, NY.
Chairperson Perfetti called the regular meeting to order.
Roll call: Chairperson Perfetti, Secretary Ryan, Treasurer McGivern, IDA CEO Maggie A. Alix, IDA CFO Anthony Ferrandino
The first item for consideration is the appointment of Michele D. Bourgeois to the position of Assistant to the Chief Financial Officer, effective July 1, 2025.
Chairperson Perfetti stated that this appointment is retroactive to July 1st because of the additional duties Michele has taken on.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to appoint Michele D. Bourgeois to the position of Assistant to the CFO, effective July 1, 2025. All ayes.
The next item for consideration is the approval of minutes from the Public Hearing and Regular Meeting held on May 21, 2025.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the minutes of the Public Hearing and Regular Meeting held on May 21, 2025. All ayes.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to approve the financial reports for May, June, July, August and September 2025 as provided. All ayes
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to approve the Audit of Claims for May 21, 2025 to October 14, 2025. All ayes.
The next item for consideration is to ratify the Niagara Mohawk Power Corporation easements for gas and electric lines on Cannon Street.
Chief Executive Officer Alix explained that over the summer, there was a need for two easements for the area in front of 147 Cannon Street so the developers could have access to gas and electric service. One easement is for the underground gas lines across Cannon Street, and the other is for a guidewire and overhead lines for electric. The IDA still owns the green space between the curb and Luizzi’s property line so that was the reason for the need for the easements. The developers did do some landscaping in that green space area and will be responsible for maintaining the area, but the IDA does still own it.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to ratify the Niagara Mohawk Power Corporation easements for gas and electric lines on Cannon Street. All ayes.
The next item for consideration is adopting the 2025-2026 salary schedule, effective July 1, 2025.
CEO Alix stated that IDA employees received a 3% increase along with a merit increase and reallocation for Michele for the additional Assistant to the CFO duties.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, to adopt the 2025-2026 salary schedule, effective July 1, 2025. All ayes.
The next item for consideration of the proposed IDA budget for 2026.
Chief Financial Officer Ferrandino explained that the budget includes standard increases in salary and wages, insurance and audit expenses, based on prior years. There is also a conservative increase in investment earnings as we’re not sure where the rates will be.
On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to approve the 2026 IDA budget as presented by CFO Ferrandino. All ayes.
On a motion by Treasurer McGivern and seconded by Secretary Ryan and carried, authorizing the Chief Financial Officer to submit the 2026 IDA budget to the Authority Budget Office. All ayes.

No other business.

On a motion by Secretary Ryan and seconded by Treasurer McGivern and carried, to adjourn at 3:15pm. All ayes.

