[bookmark: _GoBack]The minutes of the regular meeting of the Board of Trustees of the Green Island Power Authority held on Monday, December 21, 2015 at 6:00 p.m. at the Green Island Municipal Center, 19 George Street, Green Island, New York.

Chairperson McNulty-Ryan called the meeting to order.

Chairperson McNulty-Ryan, Trustees Perfetti, Bourgeois, Cocca and Attorney Legnard.

Also, in attendance:  Kristin M. Swinton, CEO and Madeline Paterniani, CFO.

Absent:  Trustee DeMento.

On a motion by Trustee Bourgeois seconded by Trustee Perfetti and carried, to excuse the absentee.  All ayes.

Chairperson McNulty-Ryan noted that there was no one listed to speak at Public Forum.

On a motion by Trustee Cocca seconded by Trustee Perfetti and carried, to approve the minutes of the regular meeting held on November 16, 2015.  All ayes.

No communications.

On a motion by Trustee Perfetti seconded by Trustee Cocca and carried, to approve the claims as submitted in the amount of $123,403.95, along with the monthly Addendum amount of $175.00.  All ayes.  

On a motion by Trustee Bourgeois seconded by Trustee Cocca and carried, to accept the Chief Financial Officer’s report as submitted.  All ayes.

On a motion by Trustee Perfetti seconded by Trustee Bourgeois and carried, to accept the adjustments for the December 2015 electric billing.  All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of authorizing the Chair to execute a Lease Agreement with the Village of Green Island Industrial Development Agency for use of the former Ford property.  We have discussed this before regarding the expansion and there are certain areas that they need for lay down and things that they are doing. So what they are going to do is just let the Power Authority use the area but in order to do that and comply with everything and the State Comptroller, we have to have a lease agreement.

Trustee Bourgeois asked if there was a payment involved.

Chairperson McNulty-Ryan stated that it is for the public good so we don’t have to pay.

Further discussion ensued.

On a motion by Trustee Bourgeois seconded by Trustee Cocca and carried, to authorize the Chair to execute Lease Agreement with the Village of Green Island Industrial Development Agency for use of the former Ford property.  Three ayes and Trustee Perfetti abstained.

Chairperson McNulty-Ryan stated that the next item is consideration of authorizing the Chair to execute Smart Office Equipment and Services Lease between GIPA and Diagnostic Services & Installation, LLC.  This is from Tenn Chen, who does all of our IT work for us.   We have reached a point, which is related to this item and the next one, with a lot of our hardware equipment is becoming outdated.  He does all of our work for us, he is very good; he is there in a heartbeat and most things he can fix remotely.  What we are proposing to do is to replace all of that equipment but on a lease basis, the same as our copiers.  We don’t actually own it but if something goes wrong, he has to fix it and replace it.  It is not going to be much different monetarily than what we are paying presently.

Madeline Paterniani stated that it will be more, but not significant.

Chairperson McNulty-Ryan stated that it may not be more in the long run because we won’t be trying to fix things because we are doing more in repair bills.

Kristin Swinton commented that he will be doing upgrades that we pay for now.

Chairperson McNulty-Ryan stated that she feels it will be a good thing to do, not sure if anyone has any questions.

Trustee Cocca asked if it was just hardware leasing or is it also software.

Kristin stated that it is everything, that was the major problems we were going to have to do a software update and under the lease this will be included.

No further comments.

On a motion by Trustee Cocca seconded by Trustee Bourgeois and carried, to authorize the Chair to execute a Smart Office Equipment and Services Lease between GIPA and Diagnostic Services & Installation, LLC.  All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of authorizing the Chair to execute Technology Equipment Installation Agreement between GIPA and Diagnostic Services & Installation, LLC.  This is a separate charge, a one-time charge, to transfer everything over, which the whole process will take approximately three (3) months.

Trustee Perfetti asked we still own our own servers.

Chairperson McNulty-Ryan and Madeline Paterniani both responded no.  We do now but we won’t.  All the computers are still ours.

On a motion by /trustee Perfetti seconded by Trustee Bourgeois and carried, to authorize the Chair to execute a Technology Equipment Installation Agreement between GIPA and Diagnostic Services & Installation, LLC.   All ayes.

Chairperson McNulty-Ryan stated that the next item is consideration of year-end budget amendments for fiscal year ending May 31st, 2015.  Everyone has a copy with a letter of explanation from Madeline and she is happy to answer any questions.

On a motion by Trustee Perfetti seconded by Trustee Bourgeois and carried, to accept the year-end budget amendments for fiscal year ending May 31, 2015.  All ayes.

Other Business – none.

No further business.

On a motion by Trustee Bourgeois seconded by Trustee Perfetti and carried, to adjourn the meeting at 6:11 p.m.  All ayes.
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